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[bookmark: _Toc98403333]1. 	Name

1.1 [bookmark: _Hlk187151146]The Implementation Working Group, known as the IWG, is responsible for translating the Urban Forest Strategy (UFS) Action Plan into cost-effective work programs to achieve the goals set out in UFS.

[bookmark: _Toc228782905]2. 	Objectives

The Objectives of the Working Group shall be to:

2.1 Expand the UFS Action Plan and accompanying 10-Year Planting Program into a prioritised works delivery program.
2.2 Develop a Cost Analysis Plan (CAP) to identify the necessary resources required to facilitate the cost-effective implementation of the works program. 
2.3 Partner with our Community to enable collaboration and involvement in urban forest initiatives.
2.4 Measure, monitor and report on the implementation of our urban forest initiatives, and the incorporation of these into AlburyCity’s operations.
2.5 Provide a forum for community input, advice and feedback on specific urban forest projects.
2.6 Help to ensure that Council’s operations, plans and policies are aligned with the Urban Forest Strategy goal to achieve a 30% canopy cover, in line with community expectations.

[bookmark: _Toc98403335][bookmark: _Toc228782906]3.	Roles and Authorities

3.1 The IWG is not a formal committee of AlburyCity and holds no authority in Local Government, however members are required to abide at all times with these Terms of Reference (unless otherwise cancelled or varied by the AlburyCity Executive Leadership Team).
3.2 The meetings and operation of the IWG will be subject to the provisions and requirements of AlburyCity’s Code of Conduct.
3.3 Council retains the sole responsibility for all resourcing and budgetary considerations.
3.4 The IWG will operate consistently with Engaging Albury Strategy principles.
3.5 The expectation of IWG community members is to help identify opportunities to partner with the community and expand the urban forest on private land; and be a willing participant in a collaborative effort to raise awareness in the Albury community on our urban forest.
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4. 	Term

4.1	The IWG members who are non-Council representatives shall remain in term for the current Council term (September 2028).
4.2	Officers who are involved in the IWG will have their representation reviewed annually as part of the IWG review on its anniversary date.

[bookmark: _Toc98403337][bookmark: _Toc228782908]5. 	Structure and membership

5.1 The structure and membership of the IWG shall be as follows:
5.1.1 Two Council Officers from City Landscapes
5.1.2 Two Council Officers from Assets, Sustainability & Environment 
5.1.3 One Council Officer from Design Services
5.1.4 Two community representatives appointed by AlburyCity (following an Expression of Interest process) 
5.1.5 One Youth Council representative
5.1.6 Technical experts (invited as guests by Chair on as-needed basis)
5.2 The IWG shall each year appoint the Chair, Deputy Chair and Project Lead, on the working group.
5.3 The IWG may co-opt additional members from time to time, at its discretion, to provide technical advice or assistance, but such co-opted members shall only serve on the IWG for the period of time required, and will not, whilst serving in the position of co-opted member, have any voting rights.
5.4 The IWG may invite observers, citizens or other representatives for the purpose of clarifying certain matters as decided by the working group.

[bookmark: _Toc98403338][bookmark: _Toc228782909]6. 	Appointment of members

6.1 The community representatives will be selected following an Expression of Interest (EOI) process on the basis of the following criteria: is able to represent the views of others; has sufficient time to read documents and attend meetings; is not an employee of AlburyCity; has strong community connections; and has specific knowledge, expertise or interest in the environment and specifically urban forest management.
6.2 The expectation of IWG members is to utilise networks to implement UFS initiatives on both public and private land; and be a willing participant in a collaborative effort to raise awareness in the Albury community on our urban forest.
6.3 The IWG shall have the power to fill casual vacancies for community representatives at its discretion, and this must be recorded in the minutes 
6.4 [bookmark: _Ref228782640]Members of the IWG shall cease to hold office: -
6.4.1 If the IWG is dissolved;


6.4.2 Upon written resignation or death;
6.4.3  If absent without prior notification to the IWG for three consecutive meetings; or
6.4.4 If IWG Chairperson determines that the member has breached AlburyCity’s Code of Conduct.
6.5 The Code of Conduct is to be taken to apply to community and representative members 

[bookmark: _Toc98403339][bookmark: _Toc228782910]7. 	Procedures and general

7.1 AlburyCity’s Landscapes Cluster shall be the Executive of the IWG and will be responsible for the collation of specialist reports, and any and all correspondence associated with the IWG.
7.2 The Urban Forest Officer shall act as secretariate for the IWG.
7.3 No meeting of the IWG shall be held unless three (3) clear days’ notice thereof has been given to all members.
7.4 The secretariate shall forward a copy of the minutes of each IWG meeting to all members as soon as possible following such IWG meeting.
7.5 The rules governing meetings and the procedures of the IWG shall, so far as they apply, be those covered by the Terms of Reference and may be altered from time to time by resolution.
7.6 AlburyCity’s Code of Conduct will apply to the IWG; this code sets the minimum requirements of behaviour for council officials and community representatives in carrying out their functions.
7.7 A quorum of the IWG shall consist of four members.
7.8 Any members having a pecuniary interest in any matters being discussed by the IWG shall declare such interest at the meeting of the IWG, and refrain from discussion thereon. This must be recorded in the IWG minutes.
7.9 The requirements applying to pecuniary interest for members as detailed in Clause 7.8 above, shall apply equally to any other appointed or invited observers or co-opted members, and also the Executive Officer/Secretary.
7.10 Minutes shall be kept of all meetings.
7.11 The IWG can appoint sub-committees or specific work groups comprised of members or non-members to exercise and carry out specific investigations for the IWG, and then to report back to the IWG. These appointed sub-committees or work groups may be dissolved by the IWG at any time.

[bookmark: _Toc98403340][bookmark: _Toc228782911]8. 	Chairperson

8.1 	The Chairperson will be a Council Officer.
8.2 	The Chairperson shall convene IWP meetings.
8.3 	If the Chairperson is not available, then the alternate Deputy Chair delegate will be responsible for convening and conducting that meeting.


[bookmark: _Toc98403341][bookmark: _Toc228782912]
9. 	Resignation, removal and replacement of members

9.1 	Members may resign at any time and should notify the Chairperson.
9.2 	The position of a member becomes vacant in accordance with Clause 6.4.
9.3 	Vacancies for community representatives can be filled by a person who submitted an initial expression of interest. However, the Chairperson may call for new expressions of interest.
9.4 	In the event a Council Officer departs then, a suitable alternative delegate must be identified by either the departing member, or the IWG.

[bookmark: _Toc98403342][bookmark: _Toc228782913]10. 	Meetings

10.1 	Ordinary meetings of the IWG shall be held no less than 4 times per year. Special meetings may be held at the discretion of the Chairperson.
10.2 	The location and time of meetings will be by agreement between the members of the IWG.
10.3 	The Chairperson can call a meeting of the IWG. 

[bookmark: _Toc98403344][bookmark: _Toc228782914]11. 	Decision making

12.1 	The decisions of the IWG will typically be made by consensus. In the event consensus cannot be reached then the decisions will be via the majority rule of members present. 
12.2 	If required, the Chair will provide the casting vote.

[bookmark: _Toc98403345][bookmark: _Toc228782915]12.	Reporting requirements

13.1	The IWG will report to the Council and public by way of an annual report on the status and implementation of UFS initiatives. A comprehensive report on the progress of the UFS will be submitted to Council and the public every 5 years. 

[bookmark: _Toc98403346][bookmark: _Toc228782916]13. 	Agenda items, meeting papers and minutes

13.1 	All IWG agenda items must be forwarded to AlburyCity, by close of business 10 working days prior to the next scheduled meeting.
13.2 	The IWG agenda, with attached meeting papers, will be distributed at least 3 working days prior to the next scheduled meeting.
13.3  The Chairperson has the right to refuse to list an item on the formal agenda, 	  however members may raise an item under ‘General Business' if necessary and as time permits.
13.4 	The minutes of each IWG meeting will be prepared by AlburyCity. 
13.5 	Full copies of the minutes, including attachments, shall be provided to all IWG members no later than 10 working days following each meeting.

[bookmark: _Toc98403347][bookmark: _Toc228782917]


14. 	Conflict of interest

14.1 	IWG members should declare to the Chairperson any conflict of interest or potential conflict of interest at the time they nominate to be involved or are invited to be involved.
14.2 	If a conflict of interest arises during their representation, this must be notified to the Chairperson.
[bookmark: _Toc98403348][bookmark: _Toc228782918]
15. 	Confidentiality and privacy

15.1 	As part of their involvement members may have access to information that is considered confidential. AlburyCity has an obligation to protect the privacy and confidentiality of some information (for example, under privacy legislation). In keeping with these obligations, it is expected that members will accept and maintain the confidentiality of such information.
15.2 	It is the responsibility of the Chairperson to identify information that is confidential and to make this known to members. If a member is unsure, this can be checked with the Chairperson.
[bookmark: _Toc98403349][bookmark: _Toc228782919]
16. 	Intellectual property and copyright

16.1 	Any intellectual property arising out of involvement in the IWG will be vested in AlburyCity unless specific prior agreement has been made to vary this principle.

[bookmark: _Toc98403350][bookmark: _Toc228782920]17. 	Public statements

17.1 	The policy of the Albury City Council is that only the Mayor, Chief Executive Officer and senior executive staff are authorised to make public statements on behalf of the organisation.
17.2	Members must not make public statements on behalf of the IWG unless the Chairperson has given them approval or asks them to do so. Examples include media interviews, speaking at public meetings and written material for publication.
17.3 	However, members may speak about and share information on their experience as a participant but must be clear that they are not speaking on behalf of the IWG.

[bookmark: _Toc98403351][bookmark: _Toc228782921]18.     Grievances and complaints

18.1 	Members are encouraged to inform the Chairperson if they are not receiving the advice or support, they need to fulfil their role.

[bookmark: _Toc98403352][bookmark: _Toc228782922]


19. 	Executive and administrative support

19.1 	Executive and administrative support will be provided to IWG members (e.g. making copies of documents, provision of additional information).
19.2 	Members of the IWG are not able to direct Council officers in their work.

[bookmark: _Toc98403353][bookmark: _Toc228782923]20. 	Expenses

20.1	Community member participation in the IWG does not attract a salary or any other payment.
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